
 
 

     
TXEP: TEXAS EDUCATOR PREPARATION  ISSN: 2474-3976 online 
Ó 2020, Consortium of State Organizations for Texas Teacher Education 
Nerren & Anderson, pp. 3-4 
 

3 

THE YEAR THAT REALLY CHANGES US:   
TEACHERS CAN USE ADVERSITY FOR OPPORTUNITY 
 

CSOTTE Organization Editorial: Associate and Assistant Deans and Directors of Texas (ADoT) 
 
Jannah Nerren, Ph.D.                                         Gina Anderson, Ed.D. 
ADoT President, 2019-2020                                  ADoT President-Elect, 2019-2020 
 
 

he Associate and Assistant Deans and Directors of 
Texas (ADoT) is an organization whose focus 
is supporting mid-level leaders in Educator 

Preparation Programs (EPPs) in Texas.  This relatively young 
organization joined the Consortium for State Organizations for 
Texas Teacher Preparation (CSOTTE) in 2018.  Since its 
inception, ADoT leaders have developed and 
implemented the annual eLevate Leadership Academy for 
leaders and aspiring leaders across the state.  The premise of 
the eLevate Leadership Academy is to provide a forum based 
on three important “Ls.”  It is a space where current and future 
EPP administrators can Listen to each other, Learn from each 
other, and Lean on each other. Beginning in 2017, 
the eLevate Leadership Academy has been hosted on the 
campuses of Stephen F. Austin State University, Texas State 
University, Texas Woman’s University, and Texas A&M 
University.   

This year, 2020, has prompted a focus on supporting mid-
level leaders of EPPs in times of adversity and change.  Never 
has it been more critical for leaders in education to have a 
network for listening, learning, and leaning on one another for 
support.  The ADoT executive board is currently focused on 
ways the organization can encourage and equip EPP leaders to 
proactively plan and implement efforts aimed at meeting the 
challenges of a changing educational landscape, and on 
invigorating our efforts at recruiting a diverse pool of teacher 
candidates and then preparing them as culturally 
responsive future teachers.  We have an intentional focus of 
providing Texas with a teaching workforce ready to make a 
difference in the lives of ALL schoolchildren and to confront 
injustice and inequality in any of its forms in Texas schools.    

As EPP leaders across the state are grappling with the 
challenges of COVID-19 amidst societal tensions, 
we are presented with a unique opportunity.  It has certainly 
not been easy to make decisions that affect the quality of 
teacher candidate preparation, while also taking into 
consideration the health and safety of students, faculty, and 
staff at our schools and universities.  Additionally, we 
commiserate with our invaluable P-12 partners, as we watch 
them wrestle with their own unique challenges in making 
critical return-to-school decisions.  The true democratic nature 
of teacher preparation has been underscored, as we consider 

the implications of reduced access to school-based 
experiences for teacher candidates and the impact on the 
preparedness of tomorrow’s teaching force.  But these 
difficulties raise the question: What if this was the year that 
real change finally happened?  To date, 2020 has presented 
many days that have been challenging and have affected each 
of us in myriad ways.  While the challenges of the COVID-19 
pandemic continue to offer opportunities for us to learn and 
adapt, the teachers and education leaders of Texas have 
demonstrated resiliency and an ability to learn and adjust to 
the situation that has allowed us to meet the challenges head 
on.  This is evident through the responses of P-12 schools and 
institutions of higher education who have put their students 
above all else.   

This year, in addition to our school challenges, we have 
processed images of ventilators and facial coverings, and we 
have witnessed police brutality, protests, debates, and statues 
coming down.  On some of our campuses, we have 
reconsidered namesakes and memorials.  But as the current 
spotlight on the racial injustices and social unrest throughout 
the nation present us with another unique set of opportunities, 
it seems that it is a time to demonstrate our willingness and 
our RESPONSIBILITY not to learn and adapt but to learn 
and change.  

We have likely all consumed news, social media, and had 
conversations with family and friends about the deaths 
of Ahmaud Arbery, George Floyd, Breonna Taylor, and too 
many others.  As we remember these victims, and as we think 
about those who violated them, we might consider what these 
faces have in common with one another.  It is this: once upon 
a time, each of those people was a child in someone's 
classroom. Year after year, these victims, AND these 
perpetrators, were in classrooms.  With teachers.  Let us 
transfer that thought to picturing the faces of the children in 
today’s classrooms and our ability to affect change in those 
classrooms to make the future better than today and to create 
classrooms and futures whose hallmarks are access and 
equality.  

Think about this: If one classroom teacher in middle or 
secondary classrooms teaches seven class periods with an 
average of 22 students per class, and she has a 35-year career, 
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she will teach 5390 students over the span of her career.  If a 
professor in an educator preparation program, teaching middle 
and secondary education majors, teaches three courses of 20 
teacher candidates per class in both the fall and spring 
semesters, he will teach 120 candidates per year.  Let’s add 30 
more for mini and summer semesters for an approximate 150 
teacher candidates taught per year per professor.  

If those 150 teacher candidates become teachers with 35-
year careers, that means that the EPP professor indirectly 
impacts 808,500 students with ONE academic year’s worth of 
instruction.  If an education professor teaches 35 years, he or 
she could indirectly impact approximately 28,297,500 
schoolchildren!  

The numbers for elementary teachers are equally eye-
opening.  If an elementary teacher has a class of 20 students 
each year for 35 years, she will teach 700 children.  The 
professors in the elementary education preparation program 
could potentially impact 24,500 children over a 35-year 
career. While these numbers may be fewer, elementary 
teachers are capturing kids' hearts and minds in some of the 
most formative and receptive years of their lives.  

These numbers are powerful indicators of the potential for 
change, and teachers serve in authoritative positions to serve 
as change agents. For this to become a matter of practice, 
teacher educators and leaders must be explicit and intentional 
in developing innovative programs, partnerships, assessments, 
and evaluations that complement rather than contradict efforts 
to enact and sustain change. This is often difficult and 
uncomfortable work, for it requires us to look inward and 
question what we truly believe about teaching, learning, and 
improving the world in which we live. So, let us each do the 
math on our own story.  And then consider: What is our 
responsibility as leaders in educator preparation to instill in the 
next generation of educators a desire, knowledge, and 
commitment to make an impact on the future of 
our country?  If we are deliberate in preparing future teachers 
who understand racism and bias, who are committed to equity 
and access for ALL students, and who understand their 
responsibility to educate and empower the students in their 
classrooms to stand against racism and bias, we CAN make a 
difference.  And can this be accomplished in a time that forces 
us to embrace distance education?  I believe that it 
can.  Because Teachers Can.  This can be the year that really 
changes us.  Teachers CAN use adversity for opportunity.  

  


